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113Liquidity and funding management

Our liquidity principles and our liquidity risk management frame-
work as agreed with FINMA are in line with the Basel liquidity 
framework.

Regulatory developments
On September 30, 2021, the Swiss Federal Department of 
Finance initiated the consultation on amendments to the Liquidity 
Ordinance. The revisions are intended to ensure that systemically 
important banks hold sufficient liquidity, in order to adequately 
absorb liquidity shocks and cover their liquidity needs in the event 
of restructuring or liquidation. As proposed, the revisions would 
significantly increase the regulatory minimum liquidity require-
ments for systemically important banks, including Credit Suisse. 
The consultation period ended on January 13, 2022.

Liquidity risk management 
Our approach to liquidity risk management 
Our liquidity and funding policy is designed to ensure that fund-
ing is available to meet all obligations in times of stress, whether 
caused by market events or issues specific to Credit Suisse. We 
achieve this through a conservative asset/liability management 
strategy aimed at maintaining long-term funding, including stable 
deposits, in excess of illiquid assets. To address short-term liquid-
ity stress, we maintain a liquidity pool, as described below, that 
covers unexpected outflows in the event of severe market and 
idiosyncratic stress. Our liquidity risk parameters reflect various 
liquidity stress assumptions that we believe are conservative. We 
manage our liquidity profile at a sufficient level such that, in the 
event we are unable to access unsecured funding, we expect to 
have sufficient liquidity to sustain operations for a period of time 
in excess of our minimum limit. This includes potential currency 
mismatches, which are not deemed to be a major risk but are 
monitored and subject to limits, particularly in the significant cur-
rencies of euro, Japanese yen, pound sterling, Swiss franc and 
US dollar.

We use the NSFR as one of our primary tools, in parallel with the 
internal liquidity barometer and the LCR, to monitor the liquidity 
position and plan funding. 

We use our internal liquidity barometer to manage liquidity to 
internal targets and as a basis to model both Credit Suisse-
specific and market-wide stress scenarios and their impact on 
liquidity and funding, but also to quantify our internal buffer above 
regulatory liquidity metrics such as those related to the LCR. Our 
internal barometer framework supports the management of our 
funding structure. It allows us to manage the time horizon over 
which the stressed market value of unencumbered assets (includ-
ing cash) exceeds the aggregate value of contractual outflows of 
unsecured liabilities plus a conservative forecast of anticipated 
contingent commitments. This internal barometer framework 
enables us to manage liquidity to a desired profile under a Credit 

Suisse-specific or market-wide stress that permits us to continue 
business activities for a period of time (also known as a liquidity 
horizon) without changing business plans. Under this framework, 
we also have short-term targets based on additional stress sce-
narios to ensure uninterrupted liquidity for short time frames.

We allocate the majority of the balance sheet usage related to our 
Treasury-managed HQLA portfolio to the business divisions to 
allow for a more efficient management of their business activities 
from an overall Group perspective with respect to LCR and Swiss 
leverage requirements.

Our overall liquidity management framework allows us to run 
stress analyses on our balance sheet and off-balance sheet posi-
tions, which include, but are not limited to, the following:
p	 A multiple-notch downgrade in the Bank’s long-term debt 

credit ratings, which would require additional funding as a 
result of certain contingent off-balance sheet obligations;

p	 Significant withdrawals from private banking client deposits;
p	 Potential cash outflows associated with the prime brokerage 

business;
p	 Over-collateralization of available secured funding;
p	 Limited availability of capital markets, certificates of deposit 

and commercial paper; 
p	 Other money market access will be significantly reduced;
p	 A reduction in funding value of unencumbered assets;
p	 The inaccessibility of assets held by subsidiaries due to regula-

tory, operational and other constraints;
p	 The possibility of providing non-contractual liquidity support in 

times of market stress, including purchasing our unsecured debt;
p	 Monitoring the concentration in sources of wholesale funding 

and thus encourage funding diversification;
p	 Monitoring the composition and analysis of the unencumbered 

assets;
p	 Restricted availability of foreign currency swap markets; and
p	 Other scenarios as deemed necessary from time to time.

Governance 
Funding, liquidity, capital and our foreign exchange exposures 
are managed centrally by Treasury. Oversight of these activi-
ties is provided by Group CALMC, a committee that includes the 
chief executive officers (CEOs) of the Group and the divisions, the 
CFO, the Chief Risk Officer (CRO) and the Treasurer. 

It is Group CALMC’s responsibility to review the capital position, 
balance sheet development, current and prospective funding, 
interest rate risk and foreign exchange exposure and to define 
and monitor adherence to internal risk limits. Group CALMC regu-
larly reviews the methodology and assumptions of our liquidity risk 
management framework and determines the liquidity horizon to 
be maintained.

All liquidity stress tests are coordinated and overseen by the CRO 
to ensure a consistent and coordinated approach across all risk 
disciplines.
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